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An Interview with a Participant from the Graduate School of Management

REEERFER HEHIE Wil BABER

Graduate School of Management student, Mizuha Marumoto, spent three
weeks in California this summer observing, listening, and learning. She
attended an evening of presentations in June related to the study program at
UC Davis including mine on entrepreneurship. She asked pointed questions

which helped bring out all the ideas in my presentation. I caught up with her

in October to find out about her experience in California.

As a Service Innovation student, she is a sharp observer of how people behave and live. Service is built
on interactions among people. In order to develop great services and meet the needs of customers, it is
necessary to know what these people do, think, feel, and generally how they live. Her interest in these
matters made the trip a powerful experience. She stayed with a US family as a Homestay Student. That
meant living with them throughout the day, a rare chance to really see how Americans live and compare
that life to Japanese life. This is especially important regarding times of the day when a family rarely
interacts with other people — breakfast and the process of “getting out the door” as individuals leave for
work, school, and so on. It also includes late evenings when the family settles in after meals, clean up,
homework and other domestic activities. This experience, Marumoto tells, was a highlight of her trip. A

three-week journey into the heart of American family life.

The academic side of the trip included classes and visits to businesses in California. This program
included no less than four different companies, all of the leaders in their fields: Intel, Hewlett-Packard,
ALUVA Networks, and the UC Davis Research Center. In each location, students were able to directly

speak with executives and see how work progresses. Some of Marumoto’s insights from these visits:

® Hewlett-Packard’s production site looked in many ways Japanese. This observation
underlines how much Good Practice has moved from Japan to North America regarding
clean, high throughput, worker-centered production that includes Just in Time design.
Indeed, Hewlett-Packard’s Tokyo plant has been often ranked it most profitable one.

® Intel and other sites showed how multicultural values and priorities could work together
despite diversity.

®  Quick reaction was built into some of the companies visited — decisions can be made at
frontline or lower levels of the organization and do not need to be escalated. That saves

time wasted on management reviews and approvals.



® “Progressive” was a keyword regarding work style. That is to say, change is good and

organizations actively look for useful changes to make.

Marumoto went with a research question in mind, “how can we popularize IT tech in Japan?”” She took
this question to no fewer than 10 different technology managers. Three weeks in California turned into
a remarkable data gathering effort! Not satisfied with just the companies included in the UC Davis
program, Marumoto took off to see more. She used Uber to go all the way from UC Davis into the heart
of Silicon Valley, over 2 hours of driving. But with cost-sharing among other students, the Uber trip was
far faster and cheaper than trains and public systems. By taking the initiative, she racked up additional

visits to Fuji Xerox, Honda, Toyota, and Xerox.

Overall, it was a powerful trip in terms of study and life experiences. The University of California, Davis
came through with a good program, the homestay was comfortable and interesting, and the town of

Davis was safe, pleasant, and easy to manage by bicycle.
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5/ W 9:00 - 12:40 International English Testing System (IELTS/Pre-test) & HEMRIREEE o
:: Free Sample-Test ::
:: 12:40-13:45 Lunch Break ::
W 13:45-1630  The Effective Presentations in English "
:: -Lecture ::
:: - Group works ::
:: - Guidance: Rules for presentations ::
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18:15-18:45  Sustainable Infrastructure and Civil Engineering

A Special Lecture by Professor Tomomi Yagi (L*®F3EH)

Graduate School of Engineering, Department of Civil & Earth Resources Engineering
18:45-19:15 Entrepreneurship and Venture Business

A Special Lecture by Associate Professor Will Baber ({& & B KX%kk)

Graduate School of Management

18:15-18:45  Difference between American Large-Scale Agriculture and

Japanese Small-Scale Intensive Agriculture
A Special Lecture by Professor Naoshi Kondo (BEWHEER)

Graduate School of Agriculture, Division of Environmental Science and Technology

18:45-19:15 Robotics and Mechanical Engineering
A Special Lecture by Professor Tetsuo Sawaragi (T#FER)

Graduate School of Engineering, Department of Mechanical Engineering and Science

18:15 - 18:45 Biochemical Innovations for Applied Chemistry and Chemical Engineering

A Special Lecture by Professor Haruyuki Atomi (LEHEFR)

Graduate School of Engineering, Department of Synthetic Chemistry and Biological Chemistry
18:45-19:15 My Two-Week Experience at UC Davis Extension and Recommendations

A Special Lecture by Junior Associate Professor Masayuki Nishi (Z#f3H)

Graduate School of Engineering, Department of Material Chemistry

" 10:00-11:30  Group Presentations (Oral) THEEREXRRE .
Ei 11:30 — 12:00 Lunch Break E
w 12:10-12:50  Poster Presentations "
u 13:15-14:30 International Round-Table Discussions "
Ei 14:30 — 15:00 Closing E
M o o o o _ _ _ _ _ _ _ _ ____ __ |.




SNZECKDHRkE

Biochemical Innovation Group
(G =5 )
*x TERFRMEIIIE—CEER 512 @£  FrE  Jtm
TEMRBENHEESR L 184 E BLF

#h7z%5 biochemical innovation )L —(&. 2 DDEEE 2 DOIAFKE(CEHRI L. "How does biochemistry
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biochemistry W& (CBHEL CTWLWB T EFETHEESTLUR.
2. Novici Biotech
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3. Atsumi laboratory

WEMZANT, BRMEEMZSH I DIRFRZITD TLE LSS, Prof. Atsumi (FEARET AU DDKRFE
DOEBZEEBRLUTVDEH. BRDKFEET AU DDRFOMEZZSRIMESERDF U,
4. McDnald/Nandi laboratory
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UTz. FAEEDRRIGEBAT/AD T, COLDBAREZRFSETIAITZC LT, ERALEMZIEDD
TR, BREZEZER THARZITDO CEBARBLERF CEFHUR.

EEROMRELETE. SSCHATERARTERVERZED
T, HEDRIfEZDATCRLS. BAMSHES &M aho Tz
BRORENONTHEWNDZERRUE UL, FATLSLEES
SNTVEEAN, BBBREAREICLT. InhsDFv U
TITEMLIZWERNWET .
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1. Hewlett Packard (HP) Enterprise

COBEMIAIMERELTED. FEADHESTANNSD UrWELZ, E(CHADREEFTAUAD
BEOEBDENCDVWTHAELE L.

2. UC Davis Academic Technology Services (ATS)

UC Davis "\HEEB Y - &RME T DEEA\BE UE Uz, S TOEERSE. Google Form 12 MOOC M
BEREVLWOTZEDTURZ.

3. Intel Autonomous Driving Group
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[FPPENTWSZ EMDMDELZ,.

4. Professor Zhou Yu'’s Research Group
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1. Blue Diamond Almond Company
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2. UC Davis Student Farm
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3. Daine Beckles Lab
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4. Full Belly Farm
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SLLC (% UC Davis TIONTWBHEETOTI S AT, 424 (Student Farm, Compost,
cooperative student housing, a community garden) N"SENTHD . FHNEXECEHI B DEHZ
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On behalf of UC Davis program instructors, staff and student assistants, it was sincerely a positive
experience meeting and learning about the ten Kyoto University students in this years’ program. From
the beginning, instructors realized that the students were intelligent, motivated, mindful and inquisitive.
For instructors, staff and conversation partners, it was reassuring to see that the students did not shy
away from engaging in English conversations, whether academic discussions or daily exchanges. And
there were students who were genuinely motivated, and even enthusiastic, in taking initiative to
approach and engage in English. The three research groups, Sustainable Agriculture, IT Innovations and
Biochemical Innovations worked very hard together, especially as they learned through site visits and
clarified responses to their research questions to develop final presentations. The groups’ final
presentations, both visually and orally, reflected very serious and diligent preparation with analytical
and insightful explorations of real-world-problems involving how food, biochemistry and technology

impact our lives.
Sincerely,
Peter Hendricks,

School of Education, Global Education Programs

University of California Davis.
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